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Regional Air Service Update

ΧOne airline
Χ5 flights a day

Χ83,000 annual enplanements

ΧSeven airlines
Χ70 flights a day

Χ1.7M annual enplanements

ΧEight airlines
Χ72 flights a day

Χ1.6M annual enplanements

Our market decline has stabilized, but is at an unsustainably low level vs. our 
competition at ORF and RIC

Passenger growth from American and new airlines MUST occur quickly
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Importance of Air Service

RESIDENTS

ΧMore frequent/higher 
income flyers will move 
closer to their preferred 
airport, either across the 
bridge tunnel or up the 
Peninsula

TOURISM

ΧAttraction and retention of 
visitors and their spending

ΧDollars more likely to be 
spent in Norfolk or Richmond 
on rental car, lodging, meals 
& entertainment

BUSINESSES

ΧAttraction and retention 
hinges on convenient air 
service

ΧWithout PHF service, 
businesses will be motivated 
to move elsewhere

CONVENTIONS/EVENTS

ΧAttracting and hosting larger 
events

ΧWithout air service, national 
events and conventions will 
migrate to communities that 
have better service
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Growth Plan

FILL EXISTING SEATS

ΧCreate PHF brand awareness and bookings

ΧTarget Load Factor >85% 
(seats filled)

GET NEW SEATS

ΧGrow current routes with AA (On hold)

FILL NEW SEATS

ΧExisting Routes ξcontinue aggressive support

ΧNew Routes ξLegacy 
Carriers (On hold)

ΧNew AA hub
ΧReturn Delta
ΧUnited to IAD 

ΧNew Routes ξUltra -
Low and Low -Cost 
Carriers

ΧMarketing Investment
ΧAirport funded 

ΧCommunity 
funded

ΧLimited Incentives

ΧAirport fee 
waivers

ΧDirect financial 
incentives
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:ƚģǈǔģƇϔċűǀťűƑűģόǈϔǈǔǀƚƑťϔŌĿƚƑƚƏǺϔűǈϔņǀűǳŌƑϔ
by government, military, and shipbuilding
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$97.9B Goods & Services
Produced annually by the Newport News area 
economy. Newport News Shipbuilding is the 
sole designer, builder and refueler of US Navy 
aircraft carriers and one of two for submarines. 
This company alone has $4 billion in revenue 
and more than 25,000 employees.

400,000 Millennials
More than 9% above average for metro areas of 
similar size

57% of bookings 
from these 

industries come 
from the 
Peninsula

$66,800 Median Household Income
Median household income is $4k above the 
national average of $62,800

11,000 New Jobs Expected
At nearly 40,000 establishments by 2025

Source: EMSI and Hampton Roads Military and Federal Facilities Alliance



Leakage supporting other airports
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PHF

PHF/ORF Battle 
Zone

ORF

RIC

Coastal VA 
Catchment Areas

Õf^όǈϔĿģǔĿŬƏŌƑǔϔģǀŌģϔűǈϔŬƚƏŌϔǔƚϔǔŬŌϔ
most pax per capita and the fewest 

seats per capita in Coastal VA

Population 2019 
PDEW

Pax per 
Capita

Seats per 
Capita

Leakage

PHF 539,363 2,615 3.54 0.48 88%

ORF 1,180,473 4,216 2.61 2.13 8%

RIC 1,170,052 4,496 2.80 2.38 15%

PHF/ORF 
Battle 
Zone

171,802 418 1.77 NA NA

Source: Catchment Analytics via ADI



The most resilient demand
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PHF

PHF/ORF Battle 
Zone

ORF

RIC

Coastal VA 
Catchment Areas

YE3Q21 traffic as a % of 2019 is in line 
with ORF and RIC despite losing 

significantly more service
2019 

PDEW
YE3Q21
PDEW

2019 Seats YE3Q21 
Seats

Seats 
as a % 
ƚŤϔό͍ͅ

PDEW 
as a % 
ƚŤϔϋ͍ͅ

PHF 2,615 1,548 261,222 103,262 40% 59%

ORF 4,216 3,032 2,514,328 1,978,343 77% 72%

RIC 4,496 2,734 2,783,456 1,790,027 64% 61%

PHF/ORF 
Battle 
Zone

418 292 - 70%

Source: Catchment Analytics via ADI



Opportunity is everywhere

Source: O&D and Schedules via Airline Data, Inc., Emsi
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Trailing Twelve Month O&D Passengers

PHF

PHF MSA

2021 Population 1,787,147

Proj. 2026 Population 1,816,721

Proj. Population Growth +1.7%

Total Jobs 856,533

Unemployment Rate 3.1%

Median HHI $66,759

Cost of Living Index 103.7

Air Service AA 5x daily to CLT

AA seasonal 1x daily 

to PHL
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PHF has substantially lower CPE than either of 
the other two airports, meaning more profits
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$4.01 

$7.07 

$10.26 

PHF ORF RIC

2021 Published Cost per Enplanement (CPE)
A daily 76 seat jet invested in PHF with 
85% LF makes $72,152 more in profits 
than ORF or $147,369 more than RIC

A daily 150 seat jet invested in PHF with 
85% LF makes $142,405 more in profits 
than ORF or $291,859 more than RIC

Source: FAA CATS database



$1.2 Million

Both the airport and the community incentivize 
air service at PHF
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Newport 
News EDA

The 
Airport

State of 
Virginia

Waived airport 
rents & fees for 

2 years

Significant Direct Marketing 
Budget depending on 

service level

Air Service Incentive Fund that can 
be used for Marketing, MRGs, Start -

up cost offsets, etc

$25,000 
per route

State marketing funds to promote 
air service, up to $250,000



United Airlines
Federal Award: $847K
Community Support: $600K
PAC Marketing: $150K
PAC: In-kind: $404K
Total Project: $2,001,897

Minimum:
2x Daily Non-stop to Dulles

Start date: TBD



But United has been cutting back in IAD, 
including in 50 seat jet routes like PHF would be
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Blue indicates 

reduced capacity

Red indicates 

cancelled service

These cuts are driven by staffing shortages of ground staff and regional 

pilots, as well as uncertainty in demand outlook driven by COVID variants
Source: Schedule data via ADI



Aggressive marketing campaign (2x budget) to 
rebrand the airport and drive passenger volume
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Terminal Projects (fully funded)
�‡ Interior: Restrooms, Jet Bridges, Incoming Luggage Carousels
�‡ Exterior: Roof, Windows, Roadways, Parking Lots and more

Airport Capital Improvements

Completed: $38M
(Since 2016)

Planned: $193M
(Through 2027)


